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MEMORANDUM FOR: Mr. Blake via Mr. MiM“ahon eee 
SUBJECT : Review of Single Grade Pramotion Policy 


i 


1. Reference is made to the Director of Personnel's 
memorandum of 14 February 1975 which recommends that the 
Agency discard the single grade promotion policy. The 
Associate Deputy Director for Administration took the 
position that there is merit in retaining the policy and 
it was suggested we obtain a fuller cross-section of Agency 


opinion. 


2. Although there is a wide variety of rationale pre- 
sented, the general consensus from other Directorates is that 
we should retain the present policy of single grade promotion. 
Those favoring this approach include: 


DIRECTORATE OF ADMINISTRATION: 
Career Management Officer, DD/A 
DIRECTORATE OF SCIENCE AND TECHNOL 


Chief, Administrative Support Staf 
Chief, Administrative Support/SPSs 
Director of Technical Service 
Director of Weapons Intelligence 
__ Director of Research and 
se Development. -- en ee ee 
Director of Scientific THtelli- 
gence 
Director of Development and 
Engineering 
Director, National ERT odseonsS 
Interpretation Center 


DIRECTORATE OF OPERATIONS: 


| Chief, Plans Staff, DD/O 
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3. . The DDI position was presented by ea 
Deputy for Administration, DDI Management Statt, wno concurred 
with the Director of Personnel in recommending that we no \ 
longer use GS-08 and GS-10 for professionals. 
4. You may recall that this subject came up for discus- 
sion in a meeting with ADMAG, and there was divided opinion 


as to the advisability of changing the single grade promotion 
policy. 


LJD 


Att: 
DD/A 75=1365;. 1347; 1251; 1057;. 0829 and 0782 
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